2025 FastTrack
Leadership Intfensive Program

LIVE PROGRAM
November 15-17, 2025
Siena Hotel

Chapel Hill, NC

PROGRAM INCLUDES:

21 Hours of Live Classes

24/7 Access to Online Classes
Follow-up Coaching Sessions

s it time to get back to your Professional Development
Plang Joinusinthe Southern Part of Heaven at the elegant,
four-diamond Siena Hotel in Chapel Hill, North Carolina for
the FastTrack Leadership Intensive. Our award-winning
leadership curriculum focuses on practical leadership skills
you can put into use as soon as you get back to work.
Topics covered will include identifying, assessing and
improving your own leadership skills, creating and changing
corporate culture, managing organizational change,
employee engagement and motivation, handling conflict,
and more. Participants will also engage in self-discovery
through four assessment instruments and interactive
activities throughout the program.
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The Fine Print

Registration:
Registrations are limited
to available space.
Participants must pre-
register, there is no
registration at the door.

Cancellations and
Refunds:

Cancellations must be
received 90 days prior to
the program for a full
refund, 60 days prior to
the program for a 90%
refund and 30 days prior
to the program for a 75%
refund. Registrations
Cancelled less than 30
days before the program
are not refundable. All
refunds are percentages of
actual fees paid. Should
your State or Federal
government publicly
proclaim a travel ban, you
may cancel your
registration up to two
days before the program
for a 100% refund.

Pre-work:

All assessment instruments
must be completed at least
10 days prior to the
program.

Post-Program

Content:

Access to the FastTrack
Online Leadership Library
is included in the
registration fee, and is
available to registrants
for 6 months after the
program. Follow-on
executive coaching
sessions must be used
within 6 months after the
program.

Travel and
Lodgings:

The price for the program
does not include hotel or
airfare. Hotel block rates
can be had by telling the
hotel you are with the
FastTrack Leadership
Program.

Inclement
Weather:

FastTrack Leadership makes
every effort to notify
registrants when a program
is cancelled or delayed.
If inclement weather is
forecast, please check the
venue where your program
is being held. Fast Track
will follow the schedules
of the hosting venue,
including delayed openings
and cancellations.

The FastTrack Leadership Intensive:
What We Will Be Doing

Agenda:
Saturday

7:30-8:00 a.m.

8:00-12:00

12:00-1:00 p.m.

1:00-5:00

6:00-7:00
Sunday
7:30-8:00 a.m.

8:00-12:00

12:00-1:00 p.m.

1:00-5:00

Monday
7:30-8:00 a.m.

8:00-12:00

12:00-1:00 p.m.

1:00-3:30

~4:00

Registration and Breakfast

Morning session:

Welcome, Infroductions, and Logistics
ldentification of Leadership Challenges that are
Important to You

Changing Your Personal Systems

Employee Engagement

Lunch

Using Personality Theory as a Framework for:
Creating Organizational Culture
Communicating Effectively

Working in Teams

Wine & Cheese Reception

Breakfast

Leadership Success and Derailiment
Managing Organizational Change
Selling the Change Message

Lunch

Selling the Change Message cont.
Personal and Organizational Values
Assessing Skill Deficits

Interpersonal Relationships and Motivation using
the FIRO-B Framework

Breakfast

Understanding How People Approach Conflict
Managing Difficult Conversations

Lunch and Hotel Checkout
Managing Difficult Conversations cont.
Creating your Individual Development Plan

What Your Next Steps Are

Shuttle to RDU Airport for Evening Flights

Learn more and register at:

www.WeTrainLeaders.com

Questions2 Contact Ruben@WeTrainLeaders.com
or give us a call at (219) 451-1091



mailto:Ruben@WeTrainLeaders.com

Travel

Flights will be coming into Raleigh-Durham International Airport (RDU). From there you can expect
a 30 min cab ride to the Siena Hotel in Chapel Hill. (45 minutes if you leave during rush hour on
Friday) Rental cars can generally be reserved in advance for pickup at the airport, and parking is
free at the Hotel.

The address of the Siena Hotel is 1505 East Franklin Street Chapel Hill, NC.

Hotel

Contact the hotel directly for reservations and guest services. It is possible for room blocks to fill up
before the cut-off date. Rates may vary based on availability. To reserve your room at our
program’s block rate, contact the hotel today and mention that you are enrolled in the FastTrack
Leadership Intensive.

The Siena Hotel
1505 East Franklin Street Chapel Hill, NC 27514

Rates: $194 per night (single room, additional taxes apply). Please make your room
reservations promptly after registering.
Includes high speed internet access (WiFi and Ethernet), and complimentary
local tfransportation. (does not include transportation to and from airport)
Hotel blocks are released 31days before the program date.

Reservations: (919) 929-4000 or TOLL FREE: (800) 223-7379)

Registration

Print Full Name

Company/Agency Name
Address
City/State/Zip

Daytime Phone
Email Address

Payment Options

Registration is processed only after payment is received
Cost of each program is $3,500.00 ($3,000 if registering prior to August 1st)

Total payment enclosed or authorized: $

[0 Check Enclosed Payable to Fast Track Leadership [ Visa/MC/AMEXx

ACCT# Expiration Date:

(all credit card payments sent via mail or email will be verified with the holder for identification and CCV)

Signature:

Questionse

(919)-451-1091
Ruben@WeTrainLeaders.com
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